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A word from the Executive director  

 
 

 

Studies have established that 80% of the plastic in the Ocean comes from land-based sources. Due 

to improper disposal or management on land and transported by winds and rain, trash finds its 

way to the Ocean through rivers and water streams. That pollution has a devastating impact on 

marine ecosystems and marine life, as well as on human health. 

 

The Ocean upon which we depend for oxygen, food and livelihood is under sever threat. Whether 

we live close by the water or in a city faraway, we all have an impact on the health of our Ocean. 

And today Plastic Pollution is one of the biggest threats along with climate change, ocean 

acidification, chemical pollution, overexploitation and habitat destruction.  

To tackle this global issue, strong and bold measures must be implemented at local level in order 

to prevent more plastic runoff from our coastlines and streams. An integrate and multilevel 

approach is needed.  

“If we want to give the chance to future generations to have access to a viable and resilient 

Ocean, the time to act is now!” 

Yanitza Grantcharska 
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Our … 
 
Our Mission is to inform, inspire and pass down our love for the Blue Ocean to future generations.  

Our Philosophy is that we cannot protect and love something we don’t know. So, our work is based on various activities in 

order to involve local communities and support governments. Education at school or through citizen science researches is 

essential to raise awareness and bring knowledge where it is most needed. We are committed to working for our Ocean and local 

society to reduce marine plastic pollution.  

Our Goals are to give a voice to the Ocean and initiate behavioural changes in consumers, policy makers and corporations.  

Through Ocean Advocacy, we address the marine plastic pollution issues by providing support to local authorities and education 

of future generations. 
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Team 

Our organization is run by a small team of dedicated ocean lovers and countless volunteers. 

Boyka Grantcharska – Founder and President 

Margarita Grantcharska–De Muynck – Founder and Treasurer  

Yanitza Grantcharska - Founder and Executive Director  

Yana is a marine conservationist and a town-planner. Since 2013 she has devoted her life to 

protecting the Ocean with New Heaven Reef Conservation Program in Thailand and Sustainable                                     

Coastlines Hawaii. With an Ocean Policy degree from the University of Hawaii, she decided to 

combine and apply her experiences to address marine plastic pollution. 

 

Rahul Mehrotra – Scientific Advisor 

Is a marine biologist and ecologist with a wide array of passions. He is currently finishing his PhD  

at Chulalongkorn University in Bangkok. He is known for his work in documenting the life of 

unexplored muck habitats and the diversity and ecology of sea slugs in the Gulf of Thailand. 

 

Noemie and Maggi are Ocean lovers from Switzerland and California. Both mermaids who 

believe that together we can make our effect positive. For them, the path to a more harmonious 

future goes through saltwater and colourful corals. Devoted volunteers, they are always eager to 

work hard with passion and a radiant smile.  
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Save The Plastic Methodology 
 

With a passion for the ocean and a deep devotion to marine conservation, we chose to focus our forces and skills on the current 

environmental issue of plastic pollution. This is a multilevel and complex question which requires bold and innovative approach. 

In order to achieve our mission and goals, we organize our work around 3 main pillars; Education, Research and Local 

government support. We believe that bringing awareness and encouraging cooperation between local stakeholders is the right 

place to start.  

Education: Our Education Outreach Program (EOP) was created and adapted to all audience levels; students, teachers, local 

authorities, businesses and general public. The focus of our EOP is to emphasize the global plastic pollution problem and its 

impact on ocean health and to create a communal ambition to achieve local actions.  

Research: Collecting data on the environmental state and providing baselines for future comparison is crucial for a long-term 

sustainable policy planning. Volunteers participate to different running projects and collect data for the Marine Plastic Pollution 

Assessment we are performing at different locations. In the perspective of providing relevant local and global data to compare 

and share, all projects follow citizen science protocols.  

Local Government Support: Providing expertise and support to local governments on issues as plastic pollution and waste 

management is one element of our core mission. We base our policy analysis on scientific data collected in the field by our 

team. Our support occurs at different levels and follow an integrated approach which includes divers Ministries and local 

organisations concerned by the question.  

Through those 3 pillars we developed several Activities to tackle particularities of each area. 
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 Area of action / Scope Activities 

Education 

Schools - Education Outreach Program (EOP)  

General public - Workshops  

- Conferences  

- Plastic Talk and documentary screaming evenings 

open to everyone 

Research – Data Collection 

Marine Plastic Pollution Assessment - Beach Survey protocol developed by Save The Plastic 

- Surface water Survey with the 5 Gyres Manta Trawl 

- Underwater Survey with the OSMO from Indigo V 

Expeditions 

Local Government support 

Lobbing - Workshops, Meetings on local law analysis 

Communication / Awareness  - Meetings, Workshops, Talks 

- Beach Cleanup events 

Policy recommendations - Detailed Report with all available data 

- Analysis & Recommendation   
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Activities description:  

Beach Cleanup: We count 2 different Beach Cleanup events. The first ones are organized as special community events while the 

second are part of the Marine Plastic Pollution Assessment. For the latest one, we use a protocol developed by Save The Plastic. 

Each Beach Cleanup is along a fix transect line and is performed for 1 hour. Multiple data are recorded such as number of 

people, tide level, weight of the trash and the volunteers will separate by categories and count each piece.  

Manta Trawl: we used the 5 Gyres Manta Trawl device and Protocol. We deploy the device on the side of a boat to skim the 

ocean water on the surface for at least 20 minutes up to one hour. While we perform the water sample, we have observers 

recording any other marine debris floating and other multiple data as GPS coordinate, sea and weather conditions. Once on land 

we dissect the sample and record al data on the plastic pieces found.  

Workshop: Save The Plastic workshop consists in a 2 to 3 hours of educational presentation followed by data collection, eater 

beach cleanup or Manta Trawl. The presentation is adopted to different audiences. 

OSMO: The OSMO is a device invented by Indigo V Expeditions, a citizen Oceanographer project with which we measure the 

microplastic distribution in the water column. A pump is deployed at different depth to collect water samples which are 

processed and analysed by the Nanyang Technological University of Singapore. 

Conference: Participation to official national or international conferences in order to present a poster or a talk about Save The 

Plastic work and results.  

School / EOP: School visit and presentations in order to reach all students and teachers. 

Other: Various events as Plastic talks and documentary screenings.  
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Background 

 
Save The Plastic started in 2017 when a few friends decided to become problem  

lovers! Plastic Pollution is a multilevel and complex issue that requires an integrated 

approach with a wide range of projects and activities.  

As seen in our mission, we aim to spread awareness and help local governments 

construct and implement realistic, locally based actions that tackle plastic pollution.  

We started the Marine Plastic Pollution Assessment for the tourism hotspot of Koh 

Tao in Thailand. This research is in close collaboration with New Heaven Reef 

Conservation Program and Conservation Diver. We performed several data 

collections using different citizen science protocols in order to assess the entire 

spectrum of marine plastic pollution.  

 
 
2018 
 
Save The Plastic continued the data collection started in 2017 on Koh Tao.  

Then Save The Plastic launched its first Education Outreach Program (EOP) to raise  

awareness about plastic pollution and marine debris, on Nusa Penida, a small island in 

the Province of Bali, Indonesia.  
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The focus of the EOP is to bring an understanding of the global plastic pollution 

problem and its impacts on Ocean’s health with the ambition to achieve local actions.  

During this first EOP we visited 4 schools, gave 7 talks and reached a total of 420 

Individuals - 386 students and 34 teachers.  

For Nusa Penida we have the full support and involvement from the:  

- Ministry of Fisheries and Marine Affaires Bali 

- Department of Education Nusa Penida 

- Department of Marine Park and Management Nusa Penida  

In total we organized 29 Beach Cleanups and 

the 320 volunteers picked up 849kg of 

marine litter.  

23 samples with the 5 Gyres Manta Trawl 

were performed.  

4 schools visited.  

First results from Koh Tao were presented at 

the ICPME Singapore conference in December.  
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2019 Milestones 
 

January – We started a fruitful collaboration with Indo Ocean Project on Nusa Penida.  

This outstanding marine conservation program is managed by Nomads dive school. The entire team 

embraced Save The Plastic philosophy and values and our Workshops became part of the curriculum for 

all their Research Divemaster interns.  
 

 

April – ADEX Singapore 

Invited Speaker to the annual Dive show reunion. Talk topic: Using citizen science to assess the Marine 

Plastic Pollution in Southeast Asia, case study Koh Tao and Nusa Penida. 
 

 

June to September – We returned to Thailand and collaborated with Conservation Diver Koh Tao to finish 

data collection. Thanks to our new collaboration with Indigo V Expediation we were able to collect samples 

and look for microplastics at different depths of the water column in the Gulf of Thailand. We used the 

device developed by Indigo V Expeditions called the OSMO. 
 

 

September to November – Following on data collection for Nusa Penida and engaging with Conservation 

Diver launching program on Gili Air. 
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 Key numbers 2019 
 
 
  
In 2019 Save The Plastic organized, participated or hosted 

several activities while working to reach our goals. 

Total number of people reached through events during the year 

is 522, mainly during workshops and conferences.  

Find the definition of all activities above.  

 

 

 

 

 

We hosted 40 Beach Cleanups in two different countries of 

Southeast Asia and covered more than 13 kilometres of 

shoreline. 

We removed more than 2.700 kilos of plastic litter washed 

ashore.  

359 volunteers participated to our Beach Cleanups.  
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From our 35 out of 40 dissected Beach Cleanups, excluding 5 

external events, our devoted volunteers categorized more 

than 30.603 items of plastic. Fishing gear, as nets and 

floats, accounted for more that 52% of the total weight.   

 

 

 
 

Among the 30.603 pieces of plastic found during our Beach 

Cleanups, we counted 17.612 plastic packaging mostly from 

food wraps and cosmetics. Followed by an impressive number 

of miscellaneous, pieces of hard plastic impossible to id. 

Mostly of the Styrofoam pieces originated from broken food 

take away containers or fishing gear. 

  

35 52,6% 30.603 

45%

25%

13%

10%
7%

Top 5 beach litter items

P. Packaging
Miscellaneous
Styrofoam
Cigarette butts
P. Bottle
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During our 16 Manta Trawl sampling with the 5 Gyres MT, we 

covered more than 29 kilometers.  

We sampled around two different islands in Indonesia, Nusa 

Penida and Gili Air. 

 

 

From the 700 cubic meters we sampled with that Manta 

Trawl, we collected 2400 fragments of plastic from the 

surface of the Ocean. 

 
 
Among the 2400 fragments found in our samples, 58% of 

them are smaller than 5 millimeters. They are divided in 5 

categories of plastics: pellets, lines, fragments, films and 

foam. In our samples we mainly found fragments and films.  

 

 

  

16 29 km 2400 

58%

42%

fragments size

< 5mm

> 5mm

700,8 m3 of water   
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Undergoing projects 
 

Marine Plastic Pollution Assessment (MPPA) for Nusa Penida 

We adopted a citizen science approach to perform the MPPA. In order to cover the entire spectrum of plastic pollution, we 

collect data at different levels. First, we perform Beach surveys via Beach Cleanups during which we collect all plastics washed 

ashore and then divide them into categories and count every single piece. Then we use a Manta Trawl from 5 Gyres Institute to 

collect samples from the surface of the Ocean. And finally, we collect water samples at different depths with the OSMO from 

Indigo V Expedition to look at microplastics distribution. At the end a detailed report with some realistic recommendations will 

be hand over to the local authorities.  

So far, we have performed the 30 Beach Cleanups but only 15 Manta Trawl. Unfortunately, our Manta Trawl broke and we need 

to build a new one to continue the data collection. Also, we need to obtain a research permit in association with the University 

of Bali to collect underwater samples with the OSMO.  
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Project 2020 
 
Environmental Education and Sch ool Waste 

Bank setup on Nusa Penida, Indonesia. 

 

Project description et Objectif:  

The project aims to provide basic environmental education and 

a locally developed solution for schools to minimise their 

impact on marine plastic pollution.  

We will partner with Indonesia Waste Platform and 

implement Green Indonesia environmental education 

program, a program they developed and designed for 

elementary and junior high schools.  

The transposition of the program in schools is performed 

by teachers after a training. During the training, teachers 

learn about the Principals of 3Rs - Reduce, Reuse, 

Recycle, the principals of Circular Economy, the 

importance of waste separation at household and school 

level and how to setup and manage a School Waste Bank. 

Then teachers, will have to transmit the knowledge to 

students within   30 lessons. This Environmental Education 

will become part of the school mandatory curriculum for 

the 60 schools of Nusa Penida.  

Each school will setup a School Waste Bank which will be 

part of an island-wise waste management plan.   

 

Direct beneficiaries of the project: 

The 60 schools of Nusa Penida.  

The total number of students is 6275, to which we add the 

teachers and headmasters for a total of 6694 people. We 

assume that each person/student has a minimum of 1 

sibling and 2 parents. We estimate the direct beneficiaries 

of the project will reach 26.776 inhabitants! 

 

Estimate time to complete the project 

32 weeks. 

 

Estimate total budget 

141.000.000IDR or 9.300€
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Presentation of 2019 accounts (Year 1 of association) 
Save The Plastic was officially founded in November 2018, therefor this first accounting year starts on November 2018 and ends 

December 31st, 2019.  

 

Description Income € Expenditure € 
Donation  3358,54  
Funding for Marine Plastic Pollution 
Assessment Koh Tao  476,09 
Funding for Marine Plastic Pollution 
Assessment Nusa Penida  1028,78 
Website   1150,92 
Bank annual fee  36,5 
Conference transport and 
accommodation  413,95 
Total  3358,54 3106,24 
Balance at 31/12/2019  252,3  
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The Wildlife and its habitat cannot speak, so we must, and we will. 
- Theodore Roosevelt 


